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INTRODUCTION

The Kenyatta National Hospital Comprehensive Care Centre (CCC) is approximately four years old having been established in December 2002.

The main catchment areas for the CCC comprise mainly;

· Voluntary Counseling and Testing Centres (VCT), both at KNH and elsewhere

· Walk-in clients, provided they know their HIV status

· KNH medical and peadiatric wards

· Private hospitals and practitioners

· Transfer-in from other CCCs
Despite the high HIV related bed occupancy rate of about 60-70%, the medical wards are not the leading catchment for the KNH-CCC. Therefore, the CCC does not have a major impact on the hospital’s HIV burden nor patients’ hospital duration of stay.
The CCC follows up about 5000 client and has 4 regular clinicians on a daily basis. The 8 medical wards in the hospital on the other hand, are manned by about 50 Senior House Officers (SHOs) who are doctors enrolled for Masters in Internal Medicine course at the University of Nairobi. 

In the year 2005, attempt to initiate ARVs on patients in the wards showed clear deficiencies in the clinicians’ selection criteria of who should start treatment and when this should commence, and also numerous wrong prescriptions were noted.

HIV care in the hospital will have a greater impact of reducing HIV related admissions, reduced hospital stay and hence reduced HIV related bed occupancy if the SHOs are well equipped with the skills and knowledge of managing HIV care.
The fact that they are enrolled to a University learning program indicates their readiness to learn better skills of patient care including HIV care.

HIV training of SHOs in their working environment will benefit the HIV patients, the SHOs and the hospital.
At the beginning, the SHOs will be introduced to HIV care by a session on Standard Operating Procedures of clinical care to enable them attend to any HIV infected patient. This will be followed by a series of trainings on other topics in HIV infection and care.

TRAINING ACTION PLAN FOR SHOs AT KNH IN HIV CARE
	TOPIC
	ACTIVITY
	TIME PERIOD
	RESOURCES
	RESPONSIBILITY
	OUTPUT

	Standard Operating Procedures of clinical HIV care
	Feedback of ARCAN training to the HOD Medicine and RIDD, plus the training work plan
	4th week Sept 2006
	-
	Dr Mungai
	

	
	Meeting the SHO in-charge. Discuss about the training, groups and most appropriate time
	1st  week Sept 2006
	-
	same
	

	
	Identification of smaller groups of SHOs – 3- 4 groups
	2nd  week Oct 2006
	-
	same
	

	
	Source training materials and identify the venue
	3rd week Oct 2006
	projector
	same
	

	
	Training on SOPs of clinical HIV care as per lesson plan
	3rd  week Oct 2006
	Flipcharts
	same
	No. of SHOs trained

No. of trainings


