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INTRODUCTION

Kenya is a country committed to fight the scourge of HIV/AIDS. ART services are offered throughout the country. Among them is Malindi District Hospital, located in Malindi District, Coast Province.

The Comprehensive Care Centre (CCC) at Malindi District Hospital was established in October 2004 and ART services rolled out to the public immediately. To date we have about 2200 patients on care and about 800 of them on ARVs.

HIV/AIDS is a fast evolving disease and new developments are emerging continuously. For this reason, all the staff in direct or indirect contact have to keep up to date with the latest developments. This has necessitated me, the Pharmacist, to update my colleagues with the knowledge and skills gained at the ARCAN TOT Physician Training Course on HIV/AIDS held from 21st August to 1st September, 2006.

I have also realized that there are many in the people in my community living with HIV/AIDS who are not accessing medical care yet the hospital has the capacity to offer them the services. I have recognized that the PLWHAs, through their support groups and community counselors have a major role to play in this community. They can be equipped with the knowledge on ART including prevention strategies, adherence to ARVs and counseling techniques to enable this part of the community access medical care. Hence the series of capacity building workshops which I intend to carry out in collaboration with the CCC supervisor, the DASCO and the DMOH in the coming months

TRAINING WORK PLAN FOR MALINDI DISTRICT

GOALS:
1. TO UPDATE HOSPITAL STAFF ON NEW DEVELOPMENTS IN HIV/AIDS

2. TO CONDUCT A SERIES OF TRAININGS FOR PLWHAS AND COMMUNITY COUNSELLORS ON ART

	OBJECTIVES
	ACTIVITIES
	TIME FRAME
	INDICATOR
	RESPONSIBLE PERSON
	RESOURSES

	1) To update Hospital Staff on new guidelines and its contents 
	1. Report to DMOH
	1st week of September 2006
	Report
	Dr.Mohamed
	Stationary

	
	2. Plan for a session with other hospital medical staff
	2nd week of September 2006
	Lesson Plan
	Dr.Mohamed
	Stationary

	
	3. Conduct the Update session
	4th week of September 2006
	– Session report

- No. of hospital staff updated 
	Dr.Mohamed
	Stationary

Computer

LCD- projector

	2) To train PLWHAS and Community counselors on ART
	1. Planning for            the training 

        
	2nd week of November 2006
	Lesson Plan
	Dr.Mohamed
	Stationary

	
	2. Organizing and conducting the training


	3rd & 4th weeks of November 2006
	No. of participants trained
	Dr.Mohamed

CCC Supervisor
DMOH

DASCO
	Airtime

Stationary

Computer

LCD-Projector

Flipcharts

	
	3. Evaluating the        training


	1st week December 2006
	Report
	Dr.Mohamed

CCC Supervisor
	Stationary

	
	
	
	
	
	


TARGET GROUPS:
1. CCC Staff, ANC Staff, H/Centre CCC Staff, Staff Conducting DTC

2. PLWHAs and Community Counselors

VENUE:  Hospital Board Room/ Maternity Shelter

