WORK PLAN

WORKPLAN FOR TRAINING ON COMPREHENSIVE CARE OF HIV/AIDS PATIENTS AT NGAIRA HEALTH CENTRE.

                                           By Dr.Daniel M Karimi.
                                                 Pharmacist.
INTRODUCTION.

Ngaira Health Centre is a peripheral health facility within Nairobi’s central district. It is one of the two facilities offering ART services in the District. It is run by the city council of Nairobi with the support from the government of Kenya.
JUSTIFICATION

We currently have 388 patients under our care, with 126 adults on ARVs. We are still yet to start paediatric HIV/AIDS care. Majority of the staff are not trained on basic ART and that is why my first phase of training targets the nursing staff in this category. This will bring them to a level where they can undergo subsequent update sessions with other medical staff in this facility.

It is important that this facility offers quality ART services in order to reduce burden in the nearby Kenyatta National Hospital and Mbagathi District Hospital which are already overburdened.

Attached is the work plan for the implementation.
GOAL: To Improve Delivery of Services to HIV/AIDS Patients by the Nursing Staff in Ngaira Health Centre. 
	OBJECTIVES
	ACTIVITIES
	INPUT
	RESPONSIBLE PERSON
	TIME FRAME
	INDICATORS

	1. To introduce      

    the topic.
	To give an overview of HIV/AIDS.
	· Facilitation 

· Lecture
	Dr.Karimi
	3rd & 4th weeks of September 2006
	Participants to be more conversant with HIV/AIDS

	2. To appreciate the strategies used to achieve prevention of HIV transmission.
	a)To describe factors that increase transmission of HIV

b)To describe strategies that reduce transmission of HIV 
	· Facilitation 

· Lecture
	Dr. Karimi
	2nd & 3rd weeks of October 2006
	Increased number of health care workers trained on prevention strategies


