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TRAINING OF HEALTH CARE WORKERS ON PROPER PEP SERVICES 
DR. WILLIAM M. SHIJA. ZONAL-MSD TANGA. WORKPLAN FOR THE PERIOD FEB.2007 - JAN 2008 

Main Objective: TO CAPACITATE NURSES ON CURRENT AND MOST EFFECTIVE POST-EXPOSURE PROPHYLAXIS IN HIV/AIDS. 

Specific 
Objective 

Output Detailed 
Activities 

Time Frame Responsible 
Person 

Source Of Fund ( 
$) 

Performance 
Indicator 

Target 
Completion 

Date 
    Quarters 1st 2nd  3rd  4th    TACAIDS     

    Months F M A M J J A S O N D J   TACAIDS     
Adapt 
training 
curriculum  

X     X     X     X     SHIJA 399960 (303.2) Curriculum adapted.    

Select 
trainees 

X     X     X     X     SHIJA 59928 (45.4) List of trainees and 
their signatures 

  

Select 
trainers 

X     X     X     X     SHIJA 59928 (45.4) List of selected trianers    

Select 
venue 

X     X     X     X     SHIJA 1000032 (757.6) Venue secuered and 
letter of confirmation  

  

1. To 
provide 
knowledge 
to hcw on 
Effective 
PEP. 

40 
HCWSs 
trained.. 

Conduct 
training 

  X     X     X     X   SHIJA 10045200 (7610) Traning report 
submitted 

  

Identify 
Practicum 
site 

  X     X     X     X   SHIJA 138600 (105) Name of Hospitals  
visited and signatures 
of incharges available 

  

identification 
of tools 

  X       X     X   X   SHIJA 116160 (88) list of selected tools   

distribution 
of tools 

  X       X     X   X   SHIJA 129360 (98) Number ofTools 
distributed 

  

Conduct 
practica 

  X       X     X   X   SHIJA 211200 (160) Number of HCWs able 
to provide proper PEP 
services 

  

Report 
writing. 

    X     X     X   X   SHIJA 399960 (303.2) Training Report    

2. To give 
skills to 
Nurses to 
enable 
them carry 
out 
effective 
PEP. 

40 
HCWs 

enabled 
to be 

able to 
practice 
effective 

PEP. 

M & E     X     X     X   X X   159984 (121.2) M &E report submitted.   

      TOTAL   12719520 (9636)     

Total No. of trainees per year 40 
Total No. of trainees per Training 10 
Total amount per trainee per day 50 USD 
Duration of training 5 Days per training  
Total amount per training USD 2500 
Total amount for 4 trainings 9636USD 


