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Å To advocate for private sector participation in 
the fight against HIV/AIDS

Å To develop and encourage workplace 
programs and policies on HIV/AIDS

Å To partner with other organizations involved in 
the fight against HIV/AIDS, both locally and 
internationally

Our Goals:



Why is HIV/AIDS 
a business issue?

ÅHIV/Aids compromises the ability of people to work
(absenteeism, sick leave, care taking, funerals, declining morale and motivation)

ÅHIV/Aids disrupts production (drop-outs, loss of experience)

ÅHIV/Aids drives up  business costs (training, replacement, medical)

ÅHIV/Aids reduces retail sales, production and 
employment
ÅHIV/Aids affects entire economy (loss of tax)

ÅHence the need for private business action at the 
workplace- and beyond!
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?

ABCT
?



Why a Business Coalition?

Å9ƴƘŀƴŎƛƴƎ ǘƘŜ ōǳǎƛƴŜǎǎ ǎŜŎǘƻǊΩǎ ŜŦŦƛŎƛŜƴŎȅ ǘƻ ŦƛƎƘǘ 
HIV/AIDS

ÅBusiness community becomes competent partner in the 
multi-sectoralapproach against HIV and Aids

ÅForum for Networking, Advocacy & Lobby 

ÅResource Center (technical support and expertise)

ÅOutreach to the private sector

ÅCo-ordination of joint programs that cover the 
employees and the wider community



HIV/AIDS-Interventions
at the Workplace: 

The Workplace Policy:

ÅAsessing legal frameworks 
(e.g.: Tripartite code of conduct)

ÅDeveloping HIV/AIDS workplace strategies
(assessing situation, needs, options)

Ådealing with dismissals and grievance procedures

Å training all employees on HIV/AIDS

Åcreating non-discriminatory working environment

Ådealing with HIV prevention, testing, confidentiality and 
disclosure 

Åproviding PLHA adjustments (e.g. workplace and time)

Åsupporting the infected or affected, families and communities



Prevention:

ÅPeer Education

ÅProvision of information and 
educational  materials (IEC):
όǾƛŘŜƻǎΣ 5±5ǎΣ ōǊƻŎƘǳǊŜǎΣ ǇƻǎǘŜǊǎ Χύ

ÅTrainings, Seminars, Special Events

ÅCondom promotion
(male & female condoms)

ÅPromotion of Voluntary Counselling 
and Testing (VCT)

HIV/AIDS-Interventions
at the Workplace:



Care, support and treatment:

ÅTreatment of opportunistic infections, 
sexually transmitted infections (STDs), 
Malaria and TB

ÅProvision of antiretroviral therapy 
(ART)

ÅPrevention of exposure to HIV at the 
workplace
(post-exposure prophylaxis (PEP))

ÅProvision of Nutritional support

ÅProvision of Home Based Care 
services

HIV/AIDS-Interventions
at the Workplace:

 



HIV/AIDS-Interventions
at the Workplace:

Community Initiatives:

ÅPrevention: 
ÅCommunity outreach

(IEC & VCT campaigns)

Å Peer-Educators, Condoms

Å Special Events

ÅCare & Support:
Å Improving Medical services

(CHF, company health facilities)

ÅAccess to ARVs

ÅNutritional Support (Home Gardening)

 



Activities:

ÅTraining of Peer Educators and Home Based Care Counselors

ÅImplementation of two Health Vans (IEC & VCT)

ÅHealth campaigning in the villages

ÅUpgrading of factory health facilities

ÅPLWHA: Nutritional education, home gardening, access to ARV

Our Work:
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Objectives:

ÅImproved access to HIV/Aids prevention, diagnosis and care
services for 180 000 people (Wakulima/Tukuyu, Kibena/Njombe, Mufindi) 

ÅIndustry-specific approach

ÅLinking private business to national structures


